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EE ﬁ (] = ﬁ = IPJT P M .IJ-_ % H D i = E E Five College students teamed up to work on a project titled “Voice of Mei Ho ( [1#]45f#)” , an integration of art education (Bfl5#( &) with
I > N =g 4 EX3 73 = community legacy (#L[& {#7K), for the College Senior Seminar (B #1#R). The project started off with arranging primary school students to

, / ] I\ ﬁ E I% ||Ej ltt Eﬁ E g % IZJ'E % E T ﬁl": ltt ﬁ-l- _%I] o interview elderly residents of Shek Kip Mei, with the aim to record the history of the community and encourage cross-generation

communication. Using the information collected, the young participants produced a radio drama (ZE#% ) which will be shared with the

community on the coming Sunday (open to public; interested Sunnies can register here). The story behind the project was featured by the media
HKOI.
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(Grieco, Michelini & lasevoli, 2015)

Social Impact Assessment (SIA) is about the “conversion of qualitative data related to the achievement of a social mission into quantitative

metrics”

Impact value chain (Grieco, Michelini & lasevoli, 2015)

“A shift in emphasis from output to outcome”

input

Activities

/" Outcomes

What would

have
happened

anyway

Goal

| allignment

\ IMPACT D

(Grieco, Michelini & lasevoli, 2015, p. 1176)

QOutputs: results that organizations
(an measure or assess directly,
Outcomes: wider changes that they
attempt to elicit in the world
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4 main types of variables proposed for SIA
(Assessment, 1995)

1. Population characteristics, population change, seasonal residents etc.
2. Individual and Family Changes, perceptions of risk, health, and safety attitudes toward policy/project etc.
3. Community and Institutional Structures, size and structure of local government, employment/income characteristics etc.

4. Political and Social Resources, interested and affected publics, leadership capability and characteristics etc.
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Budget Plan for Voice of Mei Ho

Revenue

Participation fee $30x 25 /50 /50
Expense for workshops

Venue rental S92 xbx? 1,104

Tutor fee $330x 2 /00

Stationeries & Printing 300 2,104
Expense for final showcase

Decoration 300

Souvenirs for guests $30x 15 450

Printing 300

Refreshment 100 1,550
Net income (loss) (budgeted) -2,904
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Income Statement for Single Event

Salary - Research Assistant

Salary - Administrative starff

Sdlary - Professional Tutor

Student Handbook

Showicase inc venue, refresnment...]
Mecelaneous expense

Houry Rate Hour
$ hr
800 2
70 2
55 40
180 9

Subtotal
$

16,000

Totdl

$

16,000

1,400
2,200
1,620

3,000
300

2.440

6,560
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