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Flexible and convenient choice of hostel

GEYS4010 Final Year Project Proposal, Wu Yee Sun College, CUHK
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Executive Summary

Flex Hall is an innovative idea that a group of non-local students from Wu Yee Sun College have developed with the

purpose of creating more hostel places through having:
(1) Pull-out beds in existing hostel rooms; and/or
(2) Capsule rooms allocated in different locations in the college campus

First, a brief overview of the current hostel policy has been provided below. Secondly, the objectives of Flex Hall and
what we seek to achieve in the short term and long term are listed below. Thirdly, both primary and secondary research
have been conducted and the results are detailed below. To make the project implementable, the research we have
conducted allowed us to have a deeper and detailed understanding in assessing the potentials of Flex Hall in Wu Yee

Sun College.

Fourthly, through the research conducted and the ideas that we have formulated, we improvised existing hostel models
and created solutions for the implementation of capsule hostels to suit the needs of students and to address their potential
concerns. Finally, we also seek to address the potential challenges of our capsule hostel model before wrapping up with a

conclusion.

Flex Hall is a meaningful project for us as this idea has been prompted by the complaints and concerns that we frequently
heard from the students in Wu Yee Sun College when they fail to secure a hostel place and through our group mates
personal experience in failing to secure hostel places as non-local students through the existing college policy. We hope
that Flex Hall will be successfully implemented and bring about real change to not just Wu Yee Sun College but also

hostels in other Colleges in different universities.



e =

=P
ackground_

HRFE B IRE ALBOR

Current College’s hostel place allocation policy

R EE befs & AERHE

Future College’s hostel building expansion plan

(VAT S

Problems - Lack of hostel place
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The current College hostel place allocation policy is complicated.
Categorisations of local freshmen (Category 1A) and non-local freshmen
(Category 1B) have to be made. Additionally, different policies are also
presently in place for local non-freshmen (Category 2A) and non-local non-

freshmen (Category 2B).
Category 1A — Local Freshmen:

The criteria of selecting local freshmen as a resident of the College is
predominantly based on the total travelling time and the living area per capita
of the student with proof. The assessment of the student’s criteria is based on
a scoring scheme determined by the College. Under the current College
hostel place allocation policy, the hostel place allotment proportion for local
freshmen students are 35% of the hostel places after reserving places for the

College’s onboarding exchange students and non-local students.
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Category 2A — Local Non-Freshmen:

Residential selection for local non-freshmen will be conducted in two rounds.
In the initial selection round, the College will select students according to
their total travelling time and their living area per capita. In the secondary
selection round, students will be further selected according to their total
travelling time, their living area per capita and also extra-curricular activities.
Under the current hostel place policy for local non-freshmen, the college
practices a “Guaranteed Residence Scheme” which essential means that
students with a normative study period of 3 years are guaranteed a hostel
place of at least one semester, whilst students with a normative study period
of 4 years are guaranteed a hostel place of at least one academic year. Under
the current policy, the hostel place allotment proportion for local non-
freshmen students are 65% of the hostel places after reserving places for the

college’s onboarding exchange students and non-local students.
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Category 1B — Non-local Freshmen:

Under the current hostel place policy for non-local students, non-local
students with a normative study period of 3 years or more are guaranteed a
hostel period of “N-17. To illustrate, this means that a non-local student who
has a normative study period of 3 years will only be guaranteed a hostel place

for 2 years.
Category 2B — Non-local Non-Freshmen:

Under the current hostel place policy for non-local non-freshmen, the
selection will be predominantly based on the student’s academic excellence
and their participation in extracurricular activities of the student’s “best year”.
Based on the reports provided by the College regarding the selection of non-
local non-freshmen for 2019/2020 accommodation, the entrance point is 35

for males and 32 for females.
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Future College’s
hostel building

expansion plan
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According to the latest Physical Development — Half-yearly Progress Report
produced by the Campus Development Office of the Chinese University of
Hong Kong for the period ended 31st December 2018 and 30th June 2019, it
is stated that the UGC Hostel Development Fund (HDF) is a total sum of

HK$ 1,800 million.

The prevailing policy has guaranteed that the Hong Kong Government will
provide 75% of funding of the capital cost of UGC-funded university
publicly-funded student hostel places with different criteria. It will be the
University’s responsibility to fund the remaining 25% of the capital cost

through the University’s private funding.
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Problems —
Lack of hostel places
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The significant reduction of the publicly-funded student hostel places has
brought about concerns among the stakeholders involved. This has especially
been worrisome for the current local students are this has deterred them
from having the opportunity to experience from their hostel life. Tt also
deterred the universities’ efforts into recruiting more international students
to promote internationalisation in higher education sector according to the
prevailing hostel policy as universities are no longer able to recruit more
international students or accept more exchange students due to the limited

student accommodation.



Uy FEH R
‘/j-\‘ Short-term Objectives

Objectives

RUIBRE

Long-term Objectives



AR BN A RS, fRME L P EFRERCERA, Flextd Z HED Ry
R B R

In order to solve the existing lack of hostel place problem and provide more hostel places in Wu

Yee Sun College for the enjoyment of students, the objective of Flex Hall have been categorised

into both short-term and long-term objectives.
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Short-term Objectives
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The short term objectives are aimed at providing for students an immediate

and a fast solution to the existing problem. They include:
(i) Ensuring non-local students with guaranteed full hostel accommodation

(ii) Providing an optional flexible accommodation for non-residential

students with occasional needs

Long-term Objectives
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The long-term objectives are aimed at solving the hostel place problem in a larger
magnitude so the students may be able to obtain a hostel place for an extended period of

time. They include:
(i) Solving hostel insufficiency problem for both local and non-local students
(i) Maximising the usage and availability of college spaces and facilities

(iii) Implementing enhanced interior design strategies that can cater more residents in the

newly built hostel buildings in the future

(iv) Providing a sustainable alternative hostel mode to be implemented in hostels in the

future not limited to Wu Yee Sun College
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Our team has conducted primary research for Flex Hall by conducting a survey in regard to the
present hostel allocation situation in Wu Yee Sun College. We received data from a sample of

52 local and non-local students from the students in our College.

[i] Survey Results
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n According to the survey results, it is obvious that most students prefer having
a hostel place on campus. A total of around 88% of local student participants
showed strong indication that they prefer to stay in a hostel during their
academic year. Unfortunately, only around half of the local student

participants (55%) have been granted a hostel place. The main reasons that

my

the local student participants’ want to have a hostel place include their
concerns in travelling time, limited space at home and their desire to
experience a hostel life on the university campus. Meanwhile, most of the

non-local students (around 90%) have successful been granted a hostel place

i

through the guaranteed residential policy (N-1) years for non-local students.
Non-local students who are unsuccessful in securing a hostel place are forced

to rent out of campus as they have no alternative options.
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Survey Results
(Continued)
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Based on our survey results, it is noticeable that a substantive number of
students, around 63% of the participants both local and non-local students
are not satisfied with the current hostel policy as they have respectively rated
their rate of dissatisfaction at 1 to 3 points out of a 5 point system, 5 being
the highest satisfaction of the current hostel policy. The main reason for the
participants dissatisfaction is the insufficient hostel room allocation provided
by the College. Moreover, it is clearly indicated in the survey that some of
the possible negative effects and disturbances of not having a hostel place for
the students may include having extra travelling time and cost, emotional
distress and financial burden placed on them. We also noted that there is a
greater financial burden that are placed upon non-local students who do not

have an existing family home in Hong Kong.

Lastly, there are 70% of the participants who have indicated their interest in
Flex Hall’s idea of implementing a capsule hostels with a flexible boking
system. On the other hand, 44% of the participants of the survey have
showed interest in ~ having pull-out beds furnished into the existing rooms
in the College so that they may benefit from the current room-sharing
scheme and the option of having a 3-person room with cheaper hostel fees.
Therefore, we can firmly conclude that the survey results have shown that
Flex Hall’s ideas are warmly welcomed and managed to receive

overwhelmingly positive feedback by the participants.
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The secondary research for capsule hotel aims to provide a summary of (a) the structures of a
capsule hotel room, (b) the features of capsule hotels and (c) the main concerns of people when

staying in a capsule.

% Structure of a
Capsule Hotel Room
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The diagram below presents a brief structure of how a capsule hotel room
may look like. In a typical capsule hotel room, the dimensions are usually
1.2m wide, 2m long, and 1m high. Additionally, inside the capsule, there
will be a control panel that controls the lighting, the temperature of the air
conditioner and the outlet of the room. However, it may be noted that safety
boxes and TVs will only be available in some of the more luxurious capsule

rooms.
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Features of
Capsule Hotels
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(i) Common Features

In most of the capsule hotels available in the market, there will be separate
areas allocated for both males and females. Individual capsule rooms will be
contained in the respective separated gender-specific areas. Besides that, in
order to ensure the hygiene and the tidiness of the individual capsules, shoe
lockers are usually placed in front of the capsule area. Additionally, eating

and smoking are prohibited inside the capsules.
(i) Special Features

Different from some mainstream capsules that offer their customers a cheap
and convenient stay, there are different kinds of capsule hotels. There are
capsule hotels in the market that charge their customers a premium price
with exchange for a unique once in a life time extraordinary experience. In a
capsule hotel in Hong Kong, the hotel provides customer with staying
options with a wide time range from the minimum of 45 minutes to the
maximum of 24 hours per day. Another interesting capsule hotel is located in
Singapore, the hotel offers customers a futuristic capsule room which include
multiple sockets for customers to charge their devices with convenience, a

smart TV for the customer to play their desired game and enjoy a movie.
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Concerns of Staying
1In a Capsule Hotel
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(i) Privacy concerns: The capsule model which involves side-by-side staking
of each individual capsules may affect the stay of a customer in a capsule

because of noises that may come from the surrounding capsules.

(i) Security concerns; The insides of the capsule are sealed and hidden from
the view of outsiders via a curtain behind a transparent glass door.
Additionally, other than the lockers that are available in the lobby, there are
rarely any spaces provided for customers to store their expensive personal

belongings inside the capsule area.

(iii) Lack of one-time use amenities: Amenities such as shampoo, shower gel
are usually stored in large bottles inside the shared shower room.
Additionally, guests are often required to bring their own toiletries such as

toothbrushes, toothpaste.
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(i) There has been a lack of literature on innovative hostel designs. Most non-
academic proposals on dormitory designs are based on apartment-like dormitories
where users are allowed to furnish and decorate the rooms themselves as they desire,
however this does not fit well with the Hong Kong local circumstances. The current
College hostel rooms are too small to allow additional furniture to be added. This is
because existing furniture have already exhausted the hostel room space. Not to
mention, the hostel room spaces made it more difficult for additional furniture due to
the Room Share Scheme.

(ii) Cheung (2006) proposed a container student hostel in CUHK. It mainly focused
on the overall structure of how the containers can be stacked together and the
adequate location to build such a hostel. In his proposal, interior design is comprising
of one or two loft beds in rooms with desks, drawers and closets. His proposal is
similar to the designs of some three-person hostel rooms which are presently available

in the University, such as those in Shaw College.
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(iii) The capsule-hotel model has been implemented in Hong Kong only in a
commercial context in the past. The University of Hong Kong has demonstrated a
reluctance in accepting capsule beds as a means to solve the issue of the shortage of

hostel supply due to safety and security concerns.
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According to our observation and research, there seems to be no proposals that suggest the furnishing of
pull-out beds for hostel rooms or the implementation of capsules hostels in the universities in Hong Kong.

This also further stresses the need for Flex Hall to be implemented as it stands out as an ideal solution.
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The implementation of Flex Hall will be conducted in the stages as follow:

(i) Stage 1:

Customization of pull-out beds so that students may join and benefit from the

existing room sharing scheme.

(i) Stage 2:

Set up of 24 capsules in the existing bean-bag area from the 2/F to 8/F of the East
and West Wing of the Wu Yee Sun College building.

(iii) Stage 3:
a. Consider the setup of an additional 48 capsules in the existing bean—bag area.

b. Consider the setup of exclusive room spaces to further locate additional capsules
in the hostel.

(iv) Stage 4:

Expand the capsule hostel idea to other colleges and universities in Hong Kong.
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Flex Hall focuses on maximising the use of technology in view to bring about a

reduction of labour force within the college when operating the  capsule hostels.
(i) Website/Mobile App

Either a website or mobile app is planned to be set up. This website or mobile app
will provide potential users with an online booking system to book Flex Hall
capsule rooms. Besides, immediate payment will not necessarily needed to be
made on the booking system. An automatic email or phone message for reservation

confirmation will be sent to the guest once the booking is successfully made.
(ii) Kiosk Machine

A kiosk machine is also planned to be placed in the lobby of the College. This kiosk
machine can either be a tower or wall-mount kiosk and will have a similar function
as the lobby of a hotel. A wide range of services such as check-in, check-out,
payment through credit card or Octopus card, scanner for an identity check, and
production of room card will be made available in this kiosk machine. There are
potential firms such as Flytech HK that are found to have the potential to fulfil this

all-in-one service production of the kiosk machine within our cost.
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Flex Hall aims to address and minimize the concerns that people have when staying

in the capsule through various designs.
(i) Privacy Issues:

To reduce noises that arise from the surrounding capsules, a fiberglass body can be
put into place and it is projected that it may be able to successfully block 90% of
the noise. In the event  that the fiberglass body is over our budget, an alternative
option is to build a thick wall in between the capsules to help insulate the noises
between the capsules.

(if) Security Issues:

To reduce the concerns with personal security, individual doors with locks will be
placed in front of each capsule. Additionally, personal lockers can also be furnished
under each capsule to provide storage and security for personal belongings.

(iil) Lack of one-time use Amenities:

To solve the concerns regarding the lack of one-time use amenities, some
commonly use amenities such as shampoo, toothbrush will be placed in the vending
machine that the College currently possesses. Besides, washed towel can also be
placed inside the capsule or lockers for one-time use.
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Cost per unit/
Budget No. of occupancy  No. of units Cost per year ($) Total ($)
Revenue
Occupancy (at rate of 65%) 117 24 75 210,600
.Fixed Investment Cost
Capsule 24 4,000 96,000
Set-up cost 24 600 14,400
Kiosk 1 12,000 12,000
Subtotal 122,400
Variable cost (per year)
Cleaning cost 24 2,250 54,000
Maintenance cost 24 3,600 86,400
Electricity 24 1,800 43,200
| Subtotal 183,600
Contribution margin (per year) 27,000

Investment Pay-back period

Operating Income in 5 years

4.53

(approximately 5 years)

12,600,
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Financial Projection
(Continued)

il H 2 R85 BB SEE SRl BRI BTESL, & TR E AR, 3K
%t IE B 2D LIS EH AR WOAGRFAR S 47 918 F 1Y 5 FH g ]
(NEfE6H B8HRIER) FHE, MfliEk ATE=R65%, [EE R E K
RO FE 24 B HETE SR E ], — 2 Kiosk IR 5 FIAH BRI R E 2
[y, JRPEA —LEn B RAR, BIAEERE N, MEENNEE, RIE
FORIGEEEL, (GEHRERRIEE (ARE AT AR) #94527,000# T,
6] 7 5 B AN ] AE K4 .5 E5FE R, AR AERFTATHI, #%
IHH AT NEA 12,6008 TR (5 MRS
WEREERA) .

FER A FEIE LR 1E A T R HERL R R, VR SRR ARG
TN & & FHI40088 T, IR 2 fL PR e B9 A6 7R #2416 40078 7T, 1Y
e, LRSS, AR ] DU,

The table in the previous page is the financial projection for the implementation of
Flex Hall’s capsule hostel. Our team holds a long-term view of at least 5-year
period for our project in order to recover the initial investment cost. We estimated
the revenue of the capsule hostels at an occupancy rate of 65%, based on 9 months
of occupancy per year excluding summer break from June to August. The fixed
investment costs include cost for 24 capsule hostels, a kiosk machine and the
relevant set-up cost. Meanwhile, several variable costs will be incurred such as
cleaning cost, maintenance cost and electricity expense. From the calculations as
shown, the estimated contribution margin (revenue — variable cost) will be around
HKD 27,000 and the fixed investment costs could be paid back in approximately
4.5 to 5-year time. Flex Hall will even have the potential to generate profits (total
contribution margin in 5 years — fixed costs) of around HKD 12,600 in 5 years if

the occupancy rate is as expected.

As for the customized pull-out beds for students in room sharing scheme, we will
suggest an increment of hostel fees of around HKD 400 per student since the price
of a pull-out bed is around HKD 400 per item.



Values and Benefits
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The values and benefits of our proposal are self-evident. With more hostel places
created, it could gradually solve the shortage of hostel-place supply. It could also
enhance students’ participation in hostel life and involvement in hostel activities
which have always been regarded as an important type of non-formal education. It
corresponds with Wu Yee Sun College’s underlying spirit as an innovative college
under which students are encouraged to exchange their ideas to benefit members
of the College and even the society. If the project is successful, it could further
provide for a model of innovative hostel design for other universities in Hong Kong

and even around the world.
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Safety Concerns
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We believe that the pull-out bed proposal can work well under the current Room
Share Scheme. However, in respect to the capsules, we must admit that some
means should be adopted to prevent unauthorised entry. The capsule user
agreement should expressly provide that the condition of each capsule should only
be used by the resident himself. There may be a penalty for breach of condition,
e.g. “sub-renting” the place to another. To ensure the capsule users’ safety, by
placing the capsules on hostel floors, existing card-tapping machine can further
prevent unauthorised entry as it has been functioning for current residents of the
existing rooms. Key and lock should be assigned for each capsule so that upon
checking-in each user will have privacy and enjoy their personal safety during the

stay.
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Legal Concerns
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It may be an obvious concern that with more residents in the existing building,
there may be modification in the fire safety equipment required in order to be in
compliance with the law. Such question involves the application of the Fire Safety
(Buildings) Ordinance (Cap 572), the Buildings Ordinance (Cap 123) and its
subsidiary legislation. In light of the current Room Share Scheme, we believe that
some degree of additional resident should be permissible without substantive
modification to the hostel building. However, it is best that the College if possible,

through the University, seck legal advice on this specific matter.
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Management and
Capacity concerns
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The current online booking system for learning commons and music rooms can be
modified for booking the capsule rooms. Payment method may be built upon
the current Octopus payment machine for air-conditioners.

There may potentially be an issue on how to ascertain liability of damage caused by
different users of the pull-out beds and capsules. Currently for the existing typical
room residents, a College staff will be present and will record any damage made to
the furniture before one could check-out. We suggest that some staff may still
need to be present for the same purpose.

Further examination is required to determine whether the current facilities, such
as washrooms, laundry machines, pantries and fridges, are capable of being used by
additional residents under our proposal. Some degree of additional residents shall
create little problem as according to our observation under the existing Room
Share Scheme, it has been working well. Attention also can be drawn to the

washrooms near the College gym as they may be of good use to the capsule users.
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Conclusion

In conclusion, we believe that both the pull-out bed and the capsule hostel model would serve to benefit Wu Yee Sun
students and would provide a solution to the lack of hostel space problem. The pull-out bed is undoubtable a feasible and
sustainable idea which is not only cost-effective but also easy to implement as it is clearly in line with the present hostel
policy. However, the capsule hostel model face greater challenges and concerns. In the event of a successful

implementation of these ideas, the students of Wu Yee Sun College will be the biggest beneficiary of it all.

il
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Appendix — Survey



Do you prefer to have a hostel place? (local
students)

rREhEEIRERREL ?

Local students that prefer having a hostel place 75 25iRiE Iz A ith &4

Why do you prefer having a hostel place? {REBAIFLEEENI?

21 responses

Commuting time concerns|
2iiisnn s i

Limited space at home|
PR,

8(38.1%)
To participate in hostel activities|
w2

To experience hostel lfe]

FRERESLE)

To participate in extra-
curriculum acti

8(38.1%)

Imagine you need but is not allocated a hostel place, please rate your
emotional distress. R FREREMEFREIREEN, BAITATREAYSE
FEEE TS,

51 RIE]RE

30

20

Imagine you need but are not allocated a hostel place, please rate your extra

cost of time resulted therefrom. (RERITEBBEREREE, BHEIRIH
TR BN AE T,

48 responses

2 20 (41.7%)

13 (27.1%)

3(6.3%)

Do you have a hostel place this year?

RS A IEREA?

HYes HNo

Satisfaction Rating ;& EE

Please rate your satisfaction with the present College hostel allocation policy
52 BRI MBS B BRE TR D

49 responses

If your answer is 1 to 3, please tick one or more of reasons that resulted in the
dissatisfaction and concerns. I R/FHEESB1E3, BRI RREESR,

49 responses

Inconsistency and Unfaimess,

BRI

Insufficient allocation of rooms|

EEETE

Insufficient choices of room

types FEIEEL...

(N/A- My answer is 4 or 5)
(FEf: BARETARANS)

Insufficient choices of room

Would you be interested in applying for any of the following accommodation
schemes? If yes, please tick one or more choices below. {REEEERELITH
FEAFETEIREE? 2R, SERABNSIETA.,

48 responses

Capsule rooms in college
Flexible book.... 34 (70.8%)

Room Sharing Scheme* with|

ol oot et 20 (41.7%)

3-person room with cheaper|

hostel fees 20 (41.7%)

No interest FRELE| 4(8.3%)
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Flexible and convenient choice of hostel




