
KEY PARTNERS KEY ACTIVITIES VALUE 
PROPOSITIONS 

CUSTOMER 
RELATIONSHIPS 

CUSTOMER 
SEGMENTS 

 SF 
Express 

 Receive 
donations from donors 
 Make necessary 
changes to the products 
(including repairing) 
 Sell the 
products at the lowest 
possible price 

 Making 
use of old 
electronics 
thrown away by 
people 
 Delivering 
those products to 
people in need 
 Reducing 
electronic waste 
 Recycling 
products 
 

 Primary 
customers are the 
people who are in 
need 
 We make 
sure that our 
products’ prices 
are as low as 
possible 

 We 
are creating 
value for 
people in need 

KEY RESOURCES CHANNELS 

 Donations from 
around the globe 

 Website 
 App 

 COST STRUCTURE REVENUE STREAMS 
 Web development 
 App Development 
 Backend 
 Database management 
 Maintenance 
 Delivery Provider 

 We primarily make revenue on 
selling the donations 
 

 


