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BEtEENHESERAREEFTE F H B

1. EHEIE R

AENERERR (TRHER) BEH AR, AHBRERIRER. A, BEFHERKT
ER FE-EXRAEFHEAER EXABERETENBRBRREEMRA®, s,
REREFROTENTE, URARHBENREMTHRAR, FLEMEELRE.

ERRIL, AEBKBREEZERERAEDERDOHHIZHEM KR, UREARKE
R AEEBMEEMENEREE. AEHEAZMETERR, 20la 1) —RINAESE
MERE TAELS;2) ERARMBNEE. AEENRERIFHERENIRXRZAMNARITEEER,
AR EGRRE BIBITHE, SRR RMERR, URRFHENRMNRERER.

AETEERIEMEA TENRO, RAXFABEREE RENRIRES,

RARE v’»V‘N

' EEESThERAERKKBIEHEAESE (Food and Health Bureau, 2017), {B;Z 5 B RBEMTE R
§& (Cheung, 2019), % R FEIER L #EETHEAE (Mucopolysaccharidoses). B Baffi#{t (Myelofibrosis)
. BB KJE (Pompe disease) (GovHK, 2013),

2 EBBOTAREBIAREREE, (HHA01.5% (Chiu et al., 2018),

P BERERBEIFANERR{E#E34.3% (Chiu et al., 2018),

¢ BRiER#EARE —EHREE - BURMNER, ETVERBERBEMMKREREZER (GovHK,
2013), BEZFREABEHHEEERNEMNBER, L2 T, EF—EXFAERBFEAER
(Food and Health Bureau, 2017), SiRREH LFIE S EEHEIE, BT EMERREYREH,
*ARGIEY, BERUGIZENERRBINEE, BUFFREERETRHRIFEAENEMERERA X,
BEARSENREREF AEHZEREIEE LR, Rl SHREREMNHREMAZYLT SHE
BiLEBEYSE EFVEERENAEEEMBIBESE, (GovHK, 2015)

¢ REAKRIES HBEERAETE LMEE ., SIEERS I BHIBEESEETRADHRE, NHEEARR. 178
TME. #HLBEE TEERZEM LAMEER (Cheung, 2019),

TAREEEROER GERIE 1 CESMBHAE ), SBRERIFEARMES(Cheung, 2019; Chung
etal., 2020), EMHEELth NEARRIEMN, EHAXTRFMREEE

¢ BREREAMIIN 1950 F, ManANEBRIFERIRG R EERASmERZEREMAL, BE2AR
B HESHELEABMAFIRE,

* 2R B E R&M (Rare Disease) F1&1iT (Arts) HEE:
ZF R %" (Rare Disease) + £1if (Arts) = ZEHZfiT RareDi Arts
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2. 51 &|{E{& Desirability
ERAE

ERERIZIEEREBE, BEEABBLNER AEERTZ, AMEFEL HBER
HiEy, SRS ZENERRFENEE,

FREEEREHELBMESH—# BRERZHBRIE. FERFEAERER" | LB
REEHEMBEIR%ER, HUREHEEER, REITENERREMETH . 2B HERE
MESTHRBENAZEY LT BEFELERMMNTZ AT REIFERMAL M, MRBEHA
EYEMAOEY L EBEEYRE FTVEERENREEEMEEFE,

o, SRENRSI BMBELBETRAORE, NEARMER. THFE. HUBESF §
BERZWA LEEZEE (Cheung, 2019), AMEHBEZERE D, BERZBERAMIFHE
H, Bith NERRAEMIER, BUMRARRR SHREREE,

Mt HMURREELAHR, PELUTHSELERT.

LIt EEfTEE T

FHEZREAMEEECEMNBREAHERMNAENER”, BHFHERERNEER"HE
IFHE, 2EEHREEERBRRI—REE REFVAMEEREEBSHERS. REER
R g T EREREEAN BREREHE . REEBREBITE, UEARE, fEHH
BREBRR SEFMAEMBERKLE",

REAZELFER":

WME . ZEERMNEEREERIBE;
A ER ERAEMHEEEERE SRR HEZEREN., 2 EME, WIRFHLH
=
o RE LUHERBUAETHRICEER,
EMEERERARE, ERtEXREARET, BEBERENENAABRMIBE, FRIE

HENBHEAMEE, RREBRMER. BIAASSMARERFF. R 2MEHE
%, ZRMEMREMNBEERTRIAL, HaERBEMN RS HEEMAFERILB,

C"HROERZHERESIEENERRBEN HEEVREBREERRIVEE, BNEZSHE
BEdn, B, £REMMERTES,000 £iE(RDHK, n.d.).

" Food and Health Bureau, 2017

2 GovHK, 2015

3 Zimmerman & Rappaport, 1988

" BT REREEAENAMEENRSEEMBIE (WHO, nd.)
'® Rissel, 1994

'® Page & Czuba, 1999

7 Zimmerman & Rappaport, 1988

'8 Rissel, 1994; Perkins & Zimmerman, 1995

'® Mediating Structure

20 Secker et al., 2007
2 Becker, 1974
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HEZMEEMARE, FERANLEREEMNER AEB2WURREMELENAE, &1
REMES AN, FFFIEEAMBREMOEMRE DUHZEAEBRMEELERE. A
FEFERETHERENRX, FRATRAZMENREBAER, RBIREHE>,

RELNABENHENERE, ZRICEEMRNTEESR, KR MBEHEZRWNRERES
T, AREHEREREE,

IBHIRR{EE T EMRRO

BRTE I ERNEECSEhBEBCKEE, HBRE A5 RNEMNTE, BERZE—DHED
FEHE:

EPBRHEBERARBEESMN RZAMBENTER,
REBNE, RABAREMPITEDMBERE,

FHEMEEEEHLUERO:

1. EMRED, BETRBBEHEH, REMMIRKTE,

1.
2.

G

2

2. AMMEERFRBE—RASHEMRES, HEBFTIERIEN.
stEIFESR

AHEIBEBIHE, ALEBEFRMEE L TES:

1. BEFETHEE AAHERRNZEEREZLETE HEEBCEH

2. RRBEZFERAE FEMMHFERRANER

3. HEIMERM, HEEELUNEE RAaHEBHERMM—8

4. REBEMKRRRINEE, #HERSREAIER SFEEEZ TEMMTE
22 Kelly, 1984

23 N ZE R b £ A Hh 72 5 BB = 4R
# BERTEBBENMBERN, TETRSBEREHESMAR,
;‘fizlfﬁﬁ%mﬁﬁx&iﬁg IR RIGEE., MBS, HARESHEHENEE B | BHSERM. BiE


https://www.hkard.org/about
https://www.hkard.org/local-rd-groups
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3. HHiLIE B Wt 2R
FR R AT ER
BRI BISTH—RUARATNEMH R, EREATNARSEBELHEEE

TEMBMERREEM, LTE2EMBEZXBMETVGEM,

fif R ZE B iy
B HE FESE Eh BE
BEAEAL | EY BiZ
iR & E TR - EREERREHER - UERBEEABARBHE,
RIS - RUAERMER w08, MEH B BB A
B

BEALTHE 5 =
WA Tt - PARBRERRZES - UEEERREMMER
= - BREATARSERERR  EERLE

W, MEBEAMUESHAER - BETHREHRLIES,

5. iR E BT HEBRBAL

- EEBHREEBNE I

BARBE K IW%&E - HRIBEEEE| FTLUEE
EEET TABREMNNEZRER BRI R, KERABHE

YEFRIH

- HEARARZBE AERRE
i

® mtEEERPOEMTEXEREPIDE - F—=EEBIR, (BEREM), 8-
http://www.tmue.edu.tw/~primary
7 HESUEBE RS (EREAM) . BE : http://www.tmue.edu.tw/~primary

£ 7HEHT74RH)
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E:AELN

MEAAMIPHBIUERNTASNNRERR, SZBREUBMNLREE, 5184 EHREZMH
T, EMNARERSHELEMNIEY, THELENRERR.

LEEIMATEE SR, RUBMR TS AENERBZAEH, LB AHRE ik
FREIGEE TEATEMNEE BRAREEH MR, MEEMMMFLEE, HETE
MARERRERIE, FRHFERSBERR ERREREREAELAEMBEREFR, RaER
EARMEEREX R,

REMR: (RE) &2

2 THAEW HPRBERE, HHHREEVRALESMEE], R 201417 Eh X GIREETE1ER,
SHEI#81L : http:/iliveitall.com/
2 FATIE(EBH) . (ERE). BB http:/iliveitall.com/artists#/new-gallery

% 8 H(#* 74 H)
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4. FHEIER

sHeRnE HEFHE HEL BB WREEE
EREE SR . . BEBTHTRK
mtEeps DEORUER | BROREL. @ |5 zapsRe
B PRI EMERER |BARE
TESE
_ B E B R
BEMLUBTA |EREERES |goon BEZ: | nw faem
PR £ B, SEMEREK =" BINEE o ’
2EHEE
KR R R e LIS, iR
R, SR RETASER lma=: | spnssmRs
BRRR pHESRECAE | s | BRE B, HRER
BEINHB AR ] —
o “w BH=: AR E=, 52 NAA
E&Jﬁﬂ]%ﬁﬁiq ﬁﬁ&/ﬁ%?\ ; 4B &0 78 B iR E
72, - - HEXFEREH | BHEREA 5
EHRERTR BRI e x it
Rk ET AL
St Ak
HE—: 1. FEHEIR®? SHRIRT R S L
il R B IR * 2. EBI%RES
=)= 1. RESBEABLESEEE
IR * 2. EHRER
HE= 1. BRAMRTARAHIE, T3NS
HEFLEE

HEAERERALMERTOEH

¥ MoBERBEERMITEHNENANAZEREE), ARERR L BRETE (SR, BrlseRE
ftFME AN B1E, 0L {9 "%“.—?ETTHT*—L*E’) fth AP 8k LU ST N SRR {R

¥ ERRE SR TEEETT, FEERIRETT, ENEEITERERET,

%2 {FAE1ZE %A Empowerment Scale by Roger (Rogers, Chamberlin & Ellison, 1997), &&xEiZ A
BEERREEEEREALTHIHETIE (Bakker & Van Brakel, 2012), RHt#E+,

3 R\,

R,

¥ RERBEOE MEX BEEX. RFPITHESMHERE . Bex BEE HEHE

fEmEt I AN E (201759 8) A REFBREEMRIERERE I BERXF) . B
https://www.compassoffices.com/zh-hant/about-us/blogs/ K EEEBNRB B4 LI EEIR 5| BiERF/

%9 EHG 74 H)



BEtEEMNHESERKREETE ZF H & 4fy
5. 5T EI81T

HE— TEHBMZ K]

Z2mnE

LR N AEMBESBNE, AREEEMS ERE=ER AESETHREtES M
& EtEIFAAT, RMKETITHARS® THRBNEER HHNT:

HAAKIROEES ERZMHFARBRULEM, KBS MEEMARNER, £E
ERAEERY X #ERBEMNBEEMHEMNIBTHARS MENEELRIE, RIRBMEEE
BEBEEPNLE, ERNERINEE, KAHEMETFBNEEZRBUTHREALGHE

WAEBMRE, Eh—BARRREHFFEYY, REETBBRHE? TREAGR=ABME.
AHRFHMANBEE RMAREBERESEREE FRAMUFEREIE — L RIRHE

[2]= 1)

EBAAS
THHREHNT

BN E: MREAHEAE, EEEEHERH.
ma LR BEHERT,

BEI Y 2T MMERD,

RERIGY 2ERRBEONERSEBR,
KEEE HEBIMERERRARRME

® HMWEREtEIRERERBRSE RAAMUERBFTHAEIEHESE HARYHEHABRTEER,
HERRMFANBEERRNEMEEDEESMESREMIT/EY, TRARBEFTRIIMENTEIR, 4
SPRERESHNVEERE, BMERERTIHARRR, £+ AVBRIIFTBERERALBHD,
¥ BMESRIREFERICEHERE. AOET (FEERERRERE) REBINRGE,
BB TAEBMEBRELREN ., M5 MFTHEIEIERE, EH1EE%S Empowerment Scale by Roger
(Rogers, Chamberlin & Ellison, 1997), AREZERMEZRREEERFBEATHFHET B (Bakker
& Van Brakel, 2012), RH4t.
¥ RAEMBHBMERIRE TEHE,
0 BHMEER: BIE B CHRE NBHMERTARIER T4E;

BAZE HEBCHEENZEMA,

HEBESENE N THBEHESHNRSHE;

SHHRREE HEECHRAIZERRKELENS,;

HE HERESENBHERINNER,

(Rogers, Chamberlin & Ellison, 1997)
YT HBEP-MRERRENEME R, HERTARENBMERE, ZMAE0R, i FEERES #AS
mEPRE, MERTEBRMEH®. H TEEIMHBMEBERMET, REMBRFEHDELEE R
AEZAAHHR H ARITHIEEE,
;‘2 :E%g%&ﬁé%@@%ﬁ%&@’rﬂ% BHEEIMREEHTA,

EB‘ P :o

% 10 B(# 74 H)
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R ER A
AN TS, HITIRRASNELIDESERAM, BIRH T TRNER, BRM

RBEINFOBERKE, KEEMAKEMLIMERE HEMEE T THRRAE, R
RO THEGEETHE,

168 EI| ) BN %4 Bl BB fRRAE
EEREHBMERE  RFHIRIE EIHES
BRINEHTHH T ASIEE, E, RESNEHTENE REE,

HEHNEERTRECHAS JIAEES
RREREARS TMEHESELE. FEEBROS MR FFy, ENRHE
. BMENEE, WIEENERIKE.

H
BORBMENSRERZAERE, EEFDRIERY  HERMRIRERY, &
BINEAEFHREE,
BMERL2BEESHELD, BAERE ER NERRES e E Mt TIRES
&, A EURBSINE A EER,

RRAERTETHRNEDZTH FEERMIIATEDNREMS T, BNERRPEMN
EREEZDED, MAETAABEMSE,

“REBNEER,
£ 1 EM@E74E8)
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HEZ BiEE

RETE ZRNOMTNE

HERBREAGFEMNEMNER RMEEERMTIHARKRIZNRE. RELUTEFRMAX
ZE S AERKRESIAYC, FRBBEEAERRB KT EREMKRE, MM —Eieikasih

o

%
BERE

AREL ZMZBEEREZECKE —RBEAERT LEBIEHMAERMARER
0, FHiRpBERS, RMATRE-LEBNREL SIBEERALRREESLBRHUERY . &
REXR Mg LEREXF, SFRtMnfFIEaERES REMMAMETHE, HMTR
EHRMAMRERAHEALHESKARE BEHMZERMB ELETFNE, FEAERT.

NREE

HMURZTEEFEELEE SEMREZREF, ARMMNRBEEHZROER. T
MMEAREEREENREPFINAR, NERMLUEEREENSFEREFRIENER,
BEMMMEBZFNES, fRE RERVRANRE, BREERRATNEREES -
fFRE, BRAG—EER BEEEASSRE, XEAMUAE.

EEFE*
M2 ERSAREAREFER SEHRPAREMKXBHNETHE. AP XEEH

MMass Mail, FIAAEZNARTEER. BMEEANTERORRIFERE. AKE. #HE
. RAEEREHER. BRERNR/NER, URBRERNE,

DR FREE
EMrf2mEEmsd TR EREREMEARMEERR, ARXEE:

BERAEKKEEE - 2BEETHERE WHAMEMUREEARR
EEE HEEFHSHEZE EREAREEREESNERCE
NEE HFEBRE HBREENHINZERUKRE, TRIESHERHE

4. ERBEE HEENAERRAETHEERABHRE

R

EMHLESBERERETRZBEEZRBENRER, FFERIERR TEENBHELE
&7, HMELIAEFTERK,

wnN =

© Rt A,

CRETE ZRNATNELBENE.
7 R HERIN,

“ FRMET—.

£ 12H# 74 B)
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ER= #XFRER
EEAREEERAARERES SUEMAFLEEEHI T HERERIER,
B E L
1. BFHEE: REGERERET
2. EEE - EEMEEFEESHER
3. XMTA BXMEBERRNEY
HRTEAPHEMERELBR: 1) REEHN 2) REEH™:
BEEGE

RE:-BFNER, BEFX—R

REK:
1. FRAERESNE AN FERFBET (hashtag), 18RS
2. MAEETEE(BIFRE., 25D

RO AS
& B E HREEEE? BMME  FRETEH =130 %5
B
1 | BRAE X BHAZ  |[BEHAZ:100 | BHAH:103
(Awareness) =M 166
2 |IBEEFPEEXE | BEE EITER 1EsEI7E4:300 | AF EEp:38
£ (Engagement) BT 814006

HRTEFINEHRK EANREEXERE REERASE-—RWX, EHHEITFHE TR,
RIFGFLURMEFTHREMRBHEEIRER. |G Story FREFFERE,

YIRNBHTBEANREERARER, thfFYEXRELRER LEE XM/,
Gen Z social medla usage in Hong Kong: 2022 [Research] (2022 March 18) Cultural Insights in

% Newberry, C. (2022, November 8). How to create a social media marketing strategy. Social Media
Marketing & Management Dashboard.
https://blog.hootsuite.com/how-to-create-a-social-media-marketing-plan/

51 IEJJ:

52 Iﬁlt


https://blog.hootsuite.com/how-to-create-a-social-media-marketing-plan/
https://digital-business-lab.com/2022/03/gen-z-social-media-usage-in-hong-kong-2022/

BB EENHEDEREREE TR 1]
6. BREHE
A

BEERREETEAERSE $20,000 B, MALLERMBFEFRE, BHUEETUTERFY
R Th B 5E (B R B8k 15.3) -

B S HiZ
RIS |MEBHBANS. EE. BEXRER PIREEGHBELEES TET
2= ZE ST AT IR A X IE, M H B | A BBRFRARD,
HeEE HIFAEIEYRBEXN, 8% |RERES ESREREES
MEHESE, 5. BATE . thiis | BIETEL
TEZE,

REZENME |HERTRBRESMAZERD |BHEREREMENFAEES,
RN, MR AT TG EIE | TRERIEET BIRUR,

BEBEREE HEREMGAHEUGHLIEEN |BREEESHESERE,
EE, FAEERGIIEREE.
st

1. FREEMEREASEYFEMBEMMAEHEER, MMBIHEXRM ITEBEBRE
ETHERAIEFENE, MELFEEMNRB ATRRROES HHF,

2. AREMAEETHEABISHERE, RLEE—FMREPRFLEEZEBETE] BM0K
DRHEMMKE. B RMRAPAR S ERERF 2T EE BTSN AITIER
, BRETEIERIFA LA ALHEY, EFGEREHE.

ANEIR

A, EMPTEZARFEYNEEES. KEMTER. BERFHERAK. SHED.
HSHEEMMS T A EREHHMEENEE, THREE”, URAEPHRIKS AL ITH
By, ZAMIREE T B> AT LS, Eh—f> RFEERERM.

S aNEUBATIRIE. TENFDE. HFABMERELEESE.
54 g JEEIE S nn SEE 4 MeadowArt StudioZ B, Bk sE{TEERS e/ A
55 Bl EET RS Tt 3E/ME

£ 14 HEH 74 H)
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7. BIE Creativity

B B

FEEHBIERET £, HMESIR T AIEIBTE (Creative Process®™), HERE T HMBHEMNBIEY,
Mo MEEFTE URENHLESMEREE SBECREEREG. A5 BRBEEAR
FHREALHHREZN, EARIRUERBEL BERAEEHIANEREMNTE
FtEl, RREMBER T IMEIRBE,

THGREMESR

TiEtheh, BERSIERMEBEERPRIREBME (originality)>™ F1H 3K 14 (effectiveness), &'
BEEBLHINZ (EEMNE), REBGZFHR), BlEHEHMMRRBIFVWEN R, EEMIES
BELUEMRZECKENRZ . BENELBL,EFRETHN, BMREERER,

RITRETIENR, FETREEE(REEZR MEMHEFELMER, HEROAFRMZER
(RAEER ESTRRE FRRUSEEN, BT, 2R XFHEEED, RIEZRER
MEEARFHTHR).

T V\éarr & O'Neill (2005) R AIEBIE R T EAERERARMBEMNZ, BIECETERREE. Bl EHFRET
EELTF.

&, ZRANTES B BETFEMEEIRE,

8 RRtE—,

% Mark & Garrett (2012) $TREI14 1MEE  ILEEYH BB EFVTREES, AlEHE B -NEY,
 Mark & Garrett (2012) #I H¥% 4 1WEE  BIEEEEZEHE S (HZR) AEENER, HEFEES
(B2 KL=,

o BRHE+ =,

¥ 15 H(# 74 B)
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8. S ER¥EM Entrepreneurship:
TERFBAHATIESF. EREZEFMBE | KBES. RREFTHEEM (Dollinger, 2008),

BlI#7 (Innovation)®?

RAEFER &

HAELEE MR —ERIE, % EBETERELURTSHNRERRE,
AHEMEREESMESR, LBMNHELENEECTE,

BUHT - A FFAER LB

o = P—MS L
& B ERMRIEN ) 1
BEBREH—RE H A F T TR Bk
Ny ==} Sustainable
FR
5B
e
B (SR

BEREBME BEMRAEFRERATIFENRERIEY, BREERE,

RITEMAAR. FE. HEEERHRE;

ERRREARR | e mipie g it BES B £ TR

ERIEFIF0EE (Resource Control and Deployment)®*

BRI AR R &R

GRS HEREARED, ERMMEREBNERNEERE.
RS HEEMEMMFESH, TEALERREEEESREEIE.
HEEE REERIAIHEXR M IEE, tALRFHINENHETER.

62 Dollinger (2008) #TEI#FT IME R Bl E— LB REEEREREEMNEY

 Moomaw, W., & Barthel, M. (2012) I a[#HEMHt 2222 1 INE S 18 B #H2Z R AWEEE £ TES
FETEAERBRERET .

% Dollinger (2008) #I &/RIZEHIFIEE IMERE BAl. EREEEER
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& 4R 4 (Economic organization)®®

ESRANE A

st 47, UTEHBHM B4 RRFEPNEREES. KEAREE. BERIT
HERER. SREDF

HR HAMEERAERBS IT® LEBEASHMBRER,

EBEFIAFEEE (Opportunity for gain under risk and uncertainty)®”

R B A0 A B E 1 FE¥ 75k

BEREBRLERE |SHOE SYESERNSHERE. IERRREEEZRBESHE, th
a1E RERERr AR mE MR, MEREMARIBEERESE,

&4 thsE g IE g\;$§%%$ﬁﬁw}%. TAERSRHESTEE RRANFIERS
BWARBMNEY |(RESNMERIBRANERZER BERSGEHERFERRTRME

EEE B,

¢ Dollinger (2008) T #7401 1 FIE & : BOLER LB EEER

©HHN TDRIEPFENNERE S, SR, RERIFHERER. SREPF 2T 4—EHEEE
RNMELN T AtuEAS S8R LRmETTFEREREP—IE,

®" Dollinger (2008) T B HEE N IME & B FTREEMBHIE, TEZMRAE.

£ 17 E(# 74 B)
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9. RIGRT I R AT HrHEME

HM—AMEZERBERT. B, HMATERPBENRARRSMENRT (ER) 21748
RERE, StEITHE®R, HMENBnELTHERES, REFHRE, UFHEEB K.

Rk 5% R ARk

MRS EEEIER RMALAFENLUEETEEREAFENGE, PEBREEENR,
ZREERBEETATRAE, AUBKER. RMAUTEE:

BEER
ERIEFSERMMANER, WESHEREE. MEHIIRIERK. HEZMEHHK
BLIE. KBEMF, TEFE

’ﬁﬁ DEcEhka
ETH—REEIFT, FAERBFLEEMEGES, BEKFRIBERTEIEBASOREBENESR,

! 2;?:%
BEEZEHSEBHESHEIA/NM, WRBE HEENIEESE —RTETHEHREEL
FEF, HEBBLHERESHEREHERVEFNAZREFTOIRN, LEHEDLSHA,

SREE ST EIERS

HHESE M T Y, ARGHEERNERETEMNERNE RETEENERAEE
. RAERNTERE FEESTA0RLR I EENE A FRHEE.

%8 |t & H Ath[R] 22Blackboard 5% (E B A R KHBIER 7).
*® INEFRRBEEEE EYEEl hXIBHH SRS

¥ 18 H(X 74 B)
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10. 25 HithH

BEMR BEH R AIERAMNAEZBZIR
" ENEER AARE Rinh RAREHA
) . AE 5 REF 3|
EIEE A& - AD9™; A0G™ o) aps
e RAREREBEE—THRER MIEZF—EFZH
NBWHE AR FEEERE,
o EAEMEEE, IWAMBMEEIET#E,
A& :A037?;
EENEYE | 2020-21;  A037;
AEA074
?
. ﬂEJIEiE;JJ{JrilJH# AR BHTEEEER, EBME
SBRSBAERE BEACEEE RN,
o ANEIIBN tag, MIEREE . B 1%
2021-22: A097%; o LIAREANEEIRFAEENAE FIAIRFSEER
s E | 2020-21: A09™® ZE _IG Story &
AEA0277;: A0B™S o MBRNURERHIE RESTHE
o AFEETEI KPI, TLIMAEE 25 EE
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—a @ 50-595% (50-59)
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patients with rare diseases?)
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@ raredi.arts [ (i RareDi Arts KR SFIRAR]
ARG B —FREEBPIAREERERERE -

IEXEARAT ?
EERIERER ? AL (BT RareDi Arts) » RBZSH
-

BB

ERBETH

ﬁmnﬁﬁnm;aww, &

> RBH BT
CEREESSN
B HE?E!MIEﬁﬁ: wsw@snm’%ﬁ/

1 ARBIBRFOL |

[RareDi Arts' Mission and Vision]
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Definition of Rare Diseas
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J ERSERERAR - BROEBEANRE BB EEARY
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rare disease b il
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8 As mentioned, there is no universal definition of rare disease.
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Policies on rare diseases in Hong Kong
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19.10.2022
A Post-Event Review #1

Our rareDi Art Journey has officially begun®< We have just
concluded the first briefing session last Wednesday (19/10).
What a great pleasure meeting all our participants and listening
to their stories. Looking forward to our next meeting!

Stay tuned and join us on our journey!&
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#raredisease #rarediseaseawareness #Raredi.arts
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23.10.2022 Ay

Post-Event Review #2

Our first photography workshop in rareDi Art Journey have
started on 23 October @ We are honored to have invited
experienced photographer Mr Wong as our workshop instructor.
Our participants had learnt different photography skills and
practiced them right away in the community! If you want to
know more about our photos and exhibition! Stay tuned and join
us on our journey! &
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Post-Event Review #3
RareDi Art Journey Second Workshop - Painting workshop S
We held an oil pastel painting workshop on October 30th. It was
a great honor to invite Miss Wong, a tutor from Meadow Art
studio to be our workshop tutor. Using oil pastels, participants
paint their favorite scenery and express their feelings through
ant®!

Stay tuned and follow for more participants’ artwork! (An Raredi

oQv A
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11 A 2 B:#E0Z&E (RE 37 -39) LR HEIMNE S A FEN, R ERF—&
BhRY T RE,

) — & e o -
To: Wed 2022-11-02 20:58

Be Entrepreneurial! - Comme...
B eok

vear il

Thanks again for bringing forward the panel's concerns! Our apologies for the
late response as we are intensively preparing for activities with the HKSR these
two weeks. Please refer to the attachment for our responses to address the
panel's concerns.

v

May we also seek your opinion on whether it would be easier for us to apply for
the "Service-Learning Project Funding Scheme" as our operation model tilts
towards an NGO rather than a commercial business?

Thank you so much for coordinating this for us!

Best regards,

11 A3 B ERGHNIRFEEEBENFEIREEMEHER,

o © « &« o -
To: Thu 2022-11-03 9:37

oear [

Please note that project to apply for * Service-Learning Project Funding Scheme’ has
to be a project yet to be started.

In my understanding your project has been started?

Best regards,

% 33 H(#% 74 H)
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1M1 A 7 B:-#MEHERERS—BEEHRAFREEBENFE THEHESE
BEESI Xt SRR IR A

@ © « &« ~ -
Mon 2022-11-07 9:45

Dear

Thank you so much for the advicel We will liaise with Kiki on the Project Funding
Scheme. However, we are still willing to answer any further questions from the panel of
"Be Entreprencuriall” if our application can potentially be proceeded to the next stage.
We cherish every opportunity to obtain financial support as the seeds fund play a crucial

role in kickstarting our official project.

Thank you so much and hope you have a great week ahead!

Best regards,

11 A 7 B ExREEHMAERF P FREE D

m @ N &N o e
Mon 2022-11-07 15:01

Dear

I would not suggest you apply for both funding scheme as they have very different
goals and purposes.

Best regards,

BRI A EERHK, MPEAFEERAEETHE FRIFULEFHEITS REE
, BAIREERBERFEEHEEMEE.

BEFFHEEEENT

RareDi Arts - Commercial Viability and Sustainability

As this is the trial stage of our project, our operating model is subject to change after we
completed the pilot scheme. However, our initial goal is to develop the organisation into an
NGO that is mainly funded by philanthropic foundations or social funding schemes.

While RareDi Arts assists partnering organisations in event idea generation, compiling
proposals, promotion, event coordination, and regular evaluation of event effectiveness,
partnering organisations would be the main bearer of the cost for project implementation,
which makes up the largest portion of the expenditure. Although there will also be operation
costs for us once we entered into a maturer phase, such as salaries and rent, we would
consider carefully the available resources before proceeding to such a scale of operation.

% 34 H(#% 74 H)
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Below are our anticipated sources of fundings, costs and personnel allocation for the
panel’s reference:

Short-term and Long-term Sources of Funds

Short/Long  Type of Funding Example/Detail

Term

1. “Be Entrepreneurial! Funding
College’s Funding Scheme”
Schemes 2. “Service-learning Project Funding
Short Term Scheme”

e Funding from the partnering

Partnerin rganisations’ L
arinering - organisations organisations/ the sponsors of the

funding partnering organisations
1. The Social Innovation and
Entrepreneurship Development
Fund

Similar projects approved:

e Yama Foundation which promotes
yoga & expressive arts therapies
among disadvantaged communities

e New Moon Arts Dream which
nurtures the video production skills of
youths with disabilities

Social  entrepreneurship

funding schemes 2. The Hong Kong Council of Social

Service - Impact Incubator

Long Term Similar projects approved:

e WeDo Global Z[F{T which organises
tours and workshops and hires ethnic
minorities as cultural ambassadors

e Adam Z4£ A  which organises
workshops for people with disabilities
and sells their artworks for charity
purpose

1. One-off sponsorships for
workshops/exhibitions

2. Long-term sponsorships for RareDi
Arts

Corporate sponsorships



https://www.sie.gov.hk/en/our-work/funded-ventures/detail.page?content=22866
https://www.sie.gov.hk/en/our-work/funded-ventures/detail.page?content=22814
https://socialinnovation.org.hk/en/innovation-projects/wedo%20global/
https://socialinnovation.org.hk/en/innovation-projects/adam/

BEtEENHESERAREEFTE

Public donations/Charity
sales

N —

One-off or regular donations
Charity sales of artworks

Commercial services

. The commission fees for providing art

advisor and artist connections (like
Lynk, which links clients to expert
networks and insights)

Fees collected from workshops and
exhibitions organised for the public,
with rare disease patients hired as the
art instructors or facilitators



https://lynk.global/about-us
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Costs in the Short Term and Long Term

Our costs are adjustable in line with the available resources and can potentially be offset by
partnering organisations’ funding. The long-term costs would only be incurred after we
decide to take the project to a larger scale.

SIS Expense Short Term Long Term
Type
e Computers with
higher functionality for
, N/A - . .
Procuring : creating marketing
. Advanced equipment not .
; Equipment materials
Capital needed e Eoui t needed f
Expenses quipmen nc_ae ed for
artwork creation
Renovation AN e Office renovation
Cost Office not needed
N/A -
Salar Volunteer-based e Full-time staff
y manpower; staff of e Paid Interns
partnering organisations
e Office supplies and
Expenses for | Materials required for miscellaneous
. expenses
consumables creating artworks . .
e Materials required for
creating artwork
N/A - External consultancy for
External Utilise the expertise in |artwork creation, event
consultancy partnering organisations | organisation, finance,
fees or search for pro-bono | operation, legal advice and
Operating advisory services fundraising
Expenses
Promotion cost
of project | Promoting the social media channels of RareDi Arts
deliverables
. | N/A . .
External audit . : Compulsory for funding in
unless required by funding
fee larger amounts
schemes
e Office rental for
Rental and | Venue rental for operation
Utilities workshops and e \Venue rental for
exhibitions workshops and
exhibitions
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Travelling fee e Rehab taxi fees for patients
e \olunteers’ transportation fees

Insurance Depending on the venues and policies of the partnering
organisation

Personnel

In the short run, our manpower would mainly comprise volunteers and the staff of
partnering organisations and no salary expenses are incurred for RareDi Arts.

Short/Long  Personnel Responsibility
Term
1. Pitch event proposals
2. Coordinate events
Five team members of 3. Liaise with partnering organisations
RareDi Arts 4. Apply for funding schemes and
manage finance
Short Term 5. Manage social media
1. Promote events in their networks and
Staff of partnering search for rare diseases participants
organisations 2. Provide resources (e.g. funds, venues
and manpower)
Full-time Staff of RareDi
Arts
1. Oversee the operation of RareDi Arts
(the five aspects mentioned above)
Long Term Volunteers/Student Interns 2. Provide sustained support for
(e.g. CUHK Rare Gogo, partnering organisations
Rotaract Clubs, volunteers
of partnering
organisations)
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External Consultants

N

o0k ®

Artwork creation

Event organisation (e.g. curation and

exhibition planning)
Finance

Operation

Legal advice
Fundraising
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